TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERICO
APRIL 1, 2021 o MARCH 31, 2022

SUMMARY

‘m 2020-2021 20212022
APPROVED PROFOSED
— BURCET (LR C I——
2010 MAINTENANCE 232800 | 242 540
5020 LAUNDRY INCOME I T 1,500 |
5030 RENTAL APPLICATION INCUME L 1.500 _1,600
SRS SALE TRANSFES FEES 500 600 |
5040 | ATE FEESMISC INCOME 200 400
5050 INTEREST INCOME 1,250 750
5078 HOT WATER GAS INCOME 5,180 5324
5080 DOATHOUSE DOAT SUIP INCOME 6,000 S 7880 |
5100 PARKING INCOME 1,100 1.350 |
5105 STORAGE UNIT INCOME 2.700 3,360 |
S14) APARTNENT 2 51 RENTAL INCOME 11.400 8.000
10TAL REVENUES] § 2654330 | § 273,074
VILLA REVENUE e 2020 2021 20212022
APFRUND FROPOSED
g BUDGET EUDGET
D11 NORTH VILLA INCOME G150 10,250
5135 SOUTH VILLA INCOME 9,100 9,850
TOTAL VILLA REVENUEE | § 18250 | § 20.100 |
TOTAL REVENUE 2020-2021 20212022
APFROVED PROPOSED
- 222 BUDGET BUDGEY
TOTAL COMMON INCOME 264330 273,074
TOTAL VILLA INCOME 18.250 20,100
TOTAL REVENLES | § 78258018 283,174
|ExpensEs i 2000-2024 Talmz |
CURRENY EXPENSES - SCHEQULE A 264330 < 273.074
VILLA ONLY EXPENSES - Nerth 3,150 10.250 |
VILLA ONLY EXPENSES - South 8,100 6,850
TOTAL EXPENSES | $ 282580 |8 293174
Common ocmne  T00% Rosorve Funding - Caeco Reserwe Anding -
e fngieg - 22% ALl ) X%
[resErves 02 20212022 2021-2022
NORTHVILLAS s 3545 3881 3,881
SOUTH VILLAS 4783 4647 4647
COMMON RESERVES 20,033 63204 20225
Common Seravwe  T00% MRSGve Fonding -  COmmos Remans fnay -
QUARTERLY ASSESSMEN‘_I’S B Arneing - 33% AL 328
T2.5,10,12,13,15.18.20 01 22 24 313234 38 ]
UNITS | 37.45,49,52,53,5¢,55,57,68,60,61,68.79,18,77 2021-2022 0242022
79816292 B
35 MANTUNANCE | § 600 | § 625§ 825
HOT WATERCAS § BIS 3B1S 36
RESCRVE ASSESSNENT § 5218 163 | § 52
TOTAL QUARTERLY ASSESSMENT  $ 688 |§ =2 824 |% 713
Common Raxwww Common Pasmcsm laniny -
N S B s i G o G S~ YRS R LI SRS
36,00 70,11 2526,27,00,75 30 38 30 40,41 &2 &3 8¢ AT GBS BT
UNITS | ¢ 72,73,74,53,54, B, B5. I 7 I8 113 50 54 55 98 97,98,99,100,118,175 20242903 2029.2022
3 120927122123
48 NANTENANCE | § 600 |S 625 | 625
MESERVE ASSESENENT § 5218 163 | 8§ 52
TOTAL QUARTERLY ASSESSMENT § 562 | $ 788 | $ e77
Cu—wv.e--"w - oo O Fesen Gockeg -
UNITS [\ A8 01T R R 2021.2022
4 MANIENANCE | § 600 | $ 8255 825
PARONG SPACE | § 3 |s 3813 -
RESERVE ASSESSMANT| § 5213 163 | § 52
TOTAL QUARTERLY ASSESSMENT| S~ €30 | $ 826 ' § 718
Common Recanm Commos Resanes Andng -
B o i veoncosd sl T
UNITS J6380 wnaaz | meez |
2 MAINTENANCE | § 600|535 €25 | § _ 625 |
HOTWATERGAS| § 3718 7 |s 37
PANKING SPACE| § IS - 3818 38 |
HESERVE ASSESSMENT| S 5218 163 | 8 52
TOTAL QUARTERLY ASSESSMENT § 727 | § 8635 752
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Dmm! R’_‘;‘"‘ Rozeme funding - 100% T R‘;x" “"‘“_ﬂ_
UNITS | NORTH VILLAS st 2021-2022 ~amn-amaz
4 VILLA MAINTENANCE 1,172 1,247 1.247
NORTH VILLAS RESERVES 228 243 243
COMMON RESERVES S2 163 52
TOTAL QUARTERLY ASSESSMENT § 1452 | § 1852 1% 1,542
UNTE | SOUTHEULDNG | - 20212022 ]
4 MANTENANCE | 1,164 | 17241 1,241
SOUTH VILLAS RESERVES) 288 290 290
COMMON RESERVES 52 16318 52
TOTAL QUARTERLY ASSESSMENT| § 1434 | § 1694 | $ 1,583
TOTAL NUMBEETR OF UNITS 97
MAINTENANCE AND RESERVES PAID TIMES PER YEAR 4
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January 0, 1500 SCHEDULE A
TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERIOD
APRIL 1, 2021 to MARCH 31, 2022
o AR | -2000700% | 20202021 | 20212022
EETRAATED | AFPROVID | PROPCSED
' _EXPENSES | BUCGET | SUDGET |
CURRENT EXPENSES —
7352]UNIT 251 EXPENSE _5.000 §.000 5,000
7300|GENERAL MAINTENANCE SUPFLIES L4 6,000 6.000 §,000
| 7350/GENERAL MAINTENANCE / QUTSICE VENDORS 3000 | 4,000 4,000
7205|ELECTRICAL REPAIRS 1.503 &.000 2.000
T385|PLUMBING REPAIRS 6500} 5000 7.000
___T240|LANDSCAPE MAINTENANCE NS N L] 35,000 36,000
7070|COMCAST-TELEPHONE/M W INTERNET 4200 4.000 4,400
T040|TRASH REMOVAL 4000 4.000 4200
7045|GAS RECREATION HALL 200 | 500 300
TO4IGAS LAUNDRY ROOM E; 500 1000 800}
_ TD&TIGAS SOUTH SIbe 5,500 5.180 5324
_7310{POOL EXPENSE _ 5,500 5.000 5.500
T420{OFFICE STAFF B 7.500 __B;so0 25.000
7480|MANAGEMENT FEE 43500 | 13,600 13,500
7480|COPIES / PRINTING { OFFICE 4000) 58500 5.000
T35S |BANKING FEES / COUPONS 300 300 300
74E0|LEGAL 1 ACCOUNTING 5000 5.000 5,000
____T150[INSURANCE EXPENSE 24,500 23.000 27,000
7510|FEES. DUES, LICENSES ___ 8000 £.000 5,500
TES5|STATE USE TAX 500 S0 500
7857/ TAXES ASSOC PROFPERTY 850 1,250 550
| __TST0IPARK BEAUTIFICATION 500 1000 | 1,000
| TSBOJELECTRIC PARK §.000 10,500 3.000
7885|ELECTRIC POOL ) - 8,000
| 7800|WATER £3,500 £5.000 §5.000
_7'_a_9§1 SPECIAL EVENTS €00 1,500 1.500
| TT00[MARINA MAINTENANCE 4,000 10,000 15,000
TT06|SEAWALL REPAIR 70,500 | 5,000 2,000
TTI0|NFRASTRUCTUSRE REPAIRS 25,000 27000| 15500}
SUBTOTAL EXFENSES 314150 | 264,330 273074
2020-2021 | 2020.2021  2021-2022
EXPENSES-NORTH VILLAS ONLY EXPENSES | BUDGET T BUOCET
CURRENT EXFENSES E e L]
7760{VILLA REPAIRS s 500 500 500
7750|NORTH BUILDING INSURANCE 80541 7,700 8,800
| 7757|VILLA FIRE & PEST 850 850 850 |
TOTAL NORTH VILLA EXPENSES 9,500 8,150 10,250
EXPENSES-SOUTH VILLAS ONLY © © ¥
CURRENT EXPENSES
7850[VILLA REPAIRS 350 300 350
7750 SOUTH BUILDING INSURANCE 7.700 7.700 8.500
IT81 VILAFIRE&PEST 1, 1,000 1,000
TOTAL SOUTH VILLA EXPENSES 7.700 9.000 9.850
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January 0, 190G

TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERIOD
APRIL 1, 2021 to MARCH 31, 2022

Common Reserves

Reserves

100% 32%
i, e 2 ARS8 4 6 R S RRas 4 8 i gl c 40
ESTIMATED ESTIMATED ESTINATED BEGINNING ASSESSMENTS TRANSFER EETIMATED  ESTIMATED| ADOITIONAL ANNUAL ANNUAL

LIFE REMAINING  REPLACEMENT BALANCE COLLECTED  HETWEEN EXPENDXTURES BALANCE RESERVE SMOUNT AMOUNT

EXPECTANCY LIFE COST 1-Apr-20 20202021 2020-2027 1Apr-21 REQUIREMENT| REQUIRED REQUIRED

ACCT# . ASSET o Do Rt R e e
3650 PAVING 40 21 337.653] 4,428 4711 o 8693 328960 15665 5013
3810 |SEAWALL/IDOCKS A0 1 226102 2,952 3,136 o 6088 219,014] 10429] 3,337
3690|CLUBHOUSE 40 21 208,220 2,731 2,907 0 5632 202587 9647 3.087
3640|OFFICE 40 21 56,275 738 784 0 s 64 753 2,807 834
3715|POCL 10 8 12,731 384 438 0 518 12.212] 1,627 488
3530|ROOFS 20 3 84,414, 6,365 8.063 0 14,428 69,986 23,329] 7,485
TOTAL 024,284 16,348 20,033 D 36.881| 887513] 63,204 20,225

3BOB[INTEREST 204 103 0 0

TOTAL 924,394 17,052 20,136 0 36.881] 887,513 63,204 20225

Nole 1° These reserves are computed using the straight line mathed.

Note 2:  Estimated Life Expectancy, Estimated
contractors and on information obt
using current available data,

Note 3. The Arnual Reserve Required (8) has

Remaining Life, and Estimated Replacement Cost are basec on information secured from

ained from experience gained from s

neen rounded to a whola number

imilar replacements, these figures may be adjusted each year
The accuracy of and items required should be supported by an independent Reserve Study.
when divided by the number of units divided by twelve.




January 0, 19C0

TWIN m:n.vmmm BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERIOD
APRIL 1, 2021 to MARCH 31, 2022

Rasarves

North Villas

| 100%
150 T o 5 7 77 8 . 9

| SETIMATES  ESTIMATED ESTIMATED | BEGINNING ASSESSMENTS TRANSFER ESTIMATED ESTIMATED | ADCITIONS. ANMNUAL

| LFE REMAINNCREFLACEIMENT  BALANCE COLLECTZD FROM  XFENDITURE BALANCE RESERVE AMOUNT

| EXFECTANCY LFE -..’uq..m.o 2202021 OPERATING NONO..NéNd 31-Mar-27 REQUIREMENT REQUIRED
aceT#|  AssET iy | ._ 30 _

3650\VILLA ROOFING 18 7 17.979 2,083 ¢ 20062] 15634 2233
3640 \VILLA PAINTING - EXTERIOR 7 4 1,856 608 0 2,463 2,585 649
3650 [VILLA PAVERS 25 11 3272 457 0 3,729 5,303 482
2880 [VILLA MONITOR CONTROLLER 15 § 3,777 497 0 2,274 3144 524
24,883 3645 0 o 28528 26877 3,881
TOTAL 24,803 3,645 0 0 28,528 26877 3,881

Note 1. These reserves are computed using the straignt line methad.

Note 2: Estimaled Life Expectancy, Estimated Remaining Life, ard Estimated Replacement Cost are based on information secured fram
contractors and on Information obtained from experience gained from similar replacements, these figures may be adjusted each year
using current avalable data. The accuracy of and items required should be supocrted by an independent Reserve Study.

Nole 3. The Arnual Reserve Required (9) has been rounded 1o @ whole number when divided oy the number of units divided by twelve.




TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERICD
APRIL 1, 2021 to MARCH 31, 2022

South Villas

s Ak

330000

LIFE

ESTIMATEDR  ESTIMATE
REMAINING  REPLACEMENT

ESTMATED

BALANCE COLLECTEDR

FROM

BEGINNINCASSESSMENTE TRANSFER  ESTIMATED  ESTMATED

SXPENDITURES

RESERVE

ADDITIONAL  ANNUAL

AMOUNT

COST 1Ap20 2020-2021  OPERATING »ouo..vd»_ . .u_.-‘.b—-na EQUIREMEN REQUIRED
ACCTA ASSET L : B iRl
655 |VILLA ROOFING § 36,767 12108 3,371 0 21,290
AGAS VLA PAINTING - EXTERIOR 6 1 5210 3,526 767 4,293 a7
AVEH|VILLA MONITOR CONTROLLER 5 d_ 1,159 a32 47 979 1581
TOTAL 16,454 4,264 0 ¢ 20,748 22 588
606 |INTERES T C 0 0
TOTAL 43,135] 16,454 4,284 0 0 20,748 22 388 4,647

Note 10 Thase reserves are compuled using the staght Ine methed,

Note 20 Estrated Life Expectancy, Estimated Remalirg Life, and Estimated Reslacemant Ces: are based onirfarralicn secured fram
comraclars ard on infeemalicn cbtaned from exparence paired frooe similar replacements, these figures may be agusted ers year
vaing currers availablz data, The accuracy of and items reguired shoud be supacred by anirdegeadent Reserve Study.

Mofe 3 The Snnual Reserve Reguinsd (9) has been rounded to a whoke numaer when guided by the rumber of units divided by twelve,




