Twin Shores Beach
Treasurer's Report
March 17, 2021

Operating Account (less pre-paid) $338,187.29
Money Market $162 82454
Reserve Money Market $86,454.00
Petty Cash $372.09
Pre-Paids (21 Units) $8,289.80
Total Cash on Hand $596,127.72

Past Due HOA fees, Late Fees and Adminstrative Fees from
the amount of $16,223.00

HOA Dues $8,900.00
Gas/Hot Water $645.00
South Villas $6,372.00
North Villas $166.00
Late Fees $100.00
Admin Fees $40.00

Of this amount:

Currently Due $13,132.00
Over 31 Days $0.00
Over 61 Days $10.00
Over 91 Days $3,081.00
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‘m 11 shareholders in

Susan Roeder
4/21/2021



Finance Report March 21, 2021

I see on the financials that our 4 FPL bills have been coming all lumped together.
We discussed this at the budget committee meeting with PCM and asked them to
divide them out. This could be important for us if we see a spike in one bill and
may have to look into the problem. I hope the Board agrees and will push this issue
and have it corrected with the bookkeepers.

Also, at the budget committee meeting we discussed owner balances and see that
some are behind or ahead minimal amounts. PCM was to lake care of this. Would
our treasurer mind contacting these shareholders to see if we can get this cleaned
up soon? It would have been good to see this prior to this new fiscal year.

One more thing, | don’t think it would be unreasonsble to get our financial
statements on more than a month sfier the prior month closes.

Vickie VanMeier  Chairperson for Finance Commitlee

Qumers comments regarding sgenda ilems,

Minutes of meetings, I see on the February 26, 2021 meeting that after the
statement of the budget meeting there was an addition that I didn’t write. Tt states
that the HOA fees will increase to $25.00 a month and included in that is the
reserve funding. This is incorrect. We did not add to the reserves, they stayed the
same as the prior year. The increase was only for 3 Park Manager if the Board
agreed o hire one.

The March 27, 2021 was called a Budget and Organizational Meeting. T don’t
understand where the budget part comes in. The budget was voted on at the
Emergency Meeting at the end of January for the Board to vote on the new budget
and have it circulated with the last notice of the annual meeting.

T was reading the Annual Shareholder Meeting report of March 27, 2021 and
noticed in several areas where Board members made the motions, second the
motions and passed the motion. In shareholder meetings, it is up to the President 1o
run the meeting and the shareholders make all motions, seconds, discussions and
approve or not,



Board Approval — Rental & Sales 4/21/21

Rental

Already Approved
#5 Kremer to Mike & Linda Bauer Dec. 1, 2021 - March 31, 2022
#7 Boley/Smentowski to George & Patricia Carpenter March 1, 2022 - April 30, 2022
. #7 Boley/Smentowski to Angelo Poliseno June 1 -June 28,2021
. #11 Secor to Ray & Sally Dawson Dec. 28, 2021 ~ March 31, 2022
. #26 Huber to Frederick & Priscilla Tirabassi Jan. 1, 2022 - March 31, 2022
. #68 Kantor to Kim Clark April 18, 2021 - April 17, 2022
#92 Diaz/Medina to James Polito & Frances Maccarrone May 1, 2021 - May 1, 2022
. #121 LLC Vierasun (Clark) to Nancy Kearney April 19, 2021 - June 18, 2021

N Om R W N

Loans:
. #12 Danzig to her sister, Leslie Ryan April 20 —-22, 2021
. #25 Huber to Richard & Myra Hegmann while their new unit is being built.
. 438 to friends Ed & Teri Wiseman April 10 - 24, 2021.
. #41 Mahar/Caivi to Ann Marie Caivi’s son Ryan and his family April 13 -18, 2021
. #52 Rufo to relatives of Vickie Van Meier March 26 — 31, 2021.
. %79 Richard to Debbie Frongille April 3 —11, 2021.
. #95 Champagne to Ryan Bartholmey March 28 -31, 2021,
. #118 Gregg to Tom & Lilia Mahoney while their new home is being built
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Sales:
Already Approved
1. #90 Seitz to David & Deborzh Renee Scherr
Interview - April 14, 2021
1. #112 Baird to Gary & Bettye Sykes
Interview — March 30, 2021

Transfer:

Work to be done by Shareholder:
Already Approved
1. #10 Leyne

Requests permission to install a paver block driveway approximately 10 ft. by 16 ft. The current
driveway is gravel. The work will be done by JV Construction. Approved: March 27,2021



2. #15 Langwig

Requests permission to paint the unit and trim the exact colors they are now. The foundation will
be the lighter of the two colors it is now. He will replace the 4 existing vents with new — 2 upper and
4 in the foundation  Approved: March 29, 2021

3. #53 Diaz/Medina

Requests permission to install a 4 X 6 outdoor storage shed. They will not block the standoff
distance and it will be tied down. Approved April 11,2021

4. #54 Reisterer
Requests permission to have Noland’s Roofing, Inc. install a TPO Roof Over Metal.
1. Inspect existing decking for water damage and renail according to code.
2. Remove 1 layer of existing roofing.
3. Install 1 layer of .5” code approved closed cell insulation.
. Install new surface mount flashing and counter flashing as needed
Install new cant strip insulation to all roof areas as needed
. Install all new plumbing stack covers with lead flashing.
Install 60 ml TPO roofing
Detach and reset existing tile for proper transitional tie in from flat roof system to tile roof
System. Approved: April 18, 2021
4, #70 Brewer
Requests permission to do some exterior touch up painting in the same color = white.
Approved April 7, 2021
5. #75 Greco
Requests permission to paint the unit the same color as it is.
Approved April 7, 2021
6. #118 Gregg
Requests permission to put handrails on the back stairs of the unit.
Approved April 9, 2021
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Replacement of Unit
Already Approved



CLUBHOUSE RENOVATION PROJECT

A COMMITTEE CONSISTING OF KAYE BRININGER, BARBARA BRUCE, ANN DOLAN, JOAN FULCHINO,
KAREN KROLL, NANCY MARTIN AND LINDA HUBER, CHAIR WAS SET UP TO PLAN THE REMODELING OF
THE CLUBHOUSE DUE TO THE DAMAGE FROM THE TROPICAL STORM ETA,, NOV. 9, 2020

WE HAVE MET 6 TIMES. INITIALLY WE BEGAN WITH A “WISH LIST” AND THEN REALITY SET IN AND WE
NARROWED IT TO FIT QUR BUDGET FUNDED WITH THE INSURANCE MONEY FROM THE CLAIMS FROM
THE STORM. THE RENOVATION OF THE KITCHEN WAS ALREADY UNDERWAY.

QUR PRIORITIES WERE:
1. RECOATING THE FLOOR TO COVER THE STAINS
2. REPAINTING THE CLUBHOUSE AREA
3. REBUILDING THE LIBRARY AREA
4. REPLACING THE TOILETS IN BOTH BATHROOMS
5. SEALING THE CHAIR LEGS TO PREVENT WATER RETENTION
6. ADDING DUCTLESS AIR CONDITIONING TO THE CLUBHOUSE AND THE KITCHEN
SERV PRO WILL BE DOING A LOT OF THE WORK, BUT WE ALSO PLAN TO USE:
TOTAL GARAGE, USA - THE COMPANY WHO ORIGINALLY INSTALLED OUR FLOOR
STEVE SCHERR TO INSTALL THE LIBRARY
VOLUNTEERS WHENEVER WE CAN ~
WE HAVE NOT CHOSEN THE AC COMPANY YET.

HOPEFULLY OUR WORK WILL BEGIN NEXT WEEK WITH THE INSTALLATION OF THE LIBRARY. THE
FLOOR IS SCHEDULED FOR THE FIRST WEEK OF JUNE. THE ENTIRE CLUBHOUSE WILL NEED TO BE
EMPTIED, ITEMS STORED IN THE MAINTENANCE AREA, ETC., MAIL MAY HAVE TO BE DISRUPTED FOR A
DAY OR 2. OBVIOUSLY THERE WILL BE SOME INCONVENIENCES AND MINOR? PROBLEMS ALONG THE
WAY, BUT THE END RESULT” SHOULD — WILL” BE WORTH IT.



POOL REPORT
April 21, 2021

Pool cleaning — maintained by Denver McLaughlin, 850-274-3476, on
Mondays and Thursdays at a cost of $250.00 per month.

Pool equipment service company - Aloha Pool Service/James, 841-342-
9949

Pump Motor was replaced under warranty

A new salt cell was installed

Health Department inspection on 4/16/21 — attached
New pool signs will be required by next inspection, May 16, 2021 due to
new Code wording
Must obtain approval for night swim or use “dusk to dawn” — approval for
night swim requires an application and a pool lighting study by electrician
or engineer with certain lighting foot candles around and in the pool. |
recommend “dusk to dawn” wording.
Must add “Pool Maximum Depth____ feetin 2 inch letters” and change
other wording on current signs per attached new Florida regulations.

Two New signs estimated cost not to exceed $200.00

Note: Consistently, pool occupants forget to close the umbrellas when
leaving the area. We have had them go airborne and end up in the parking

area and in the pool.

John Brewer



Florida Building Code Rule sign requirements:

Please note rule number 10 was finalized in Feb 2020 and will be retroactive
Pool Rules:

454.1.2.3.5 Rules and regulations signage.

Rules and regulations for bathers shall be installed in minimum 1-inch (25.4 mm) letters which must
be legible from the pool deck, 2nd shzll contain the following:

1. No food or beverages in pool or on pool wet deck.

2. No glass or 2nimals in the fenced pool area {or 50 feet (15 240 mm) from unfenced pool).
3. Bathing load: ___ persons.

4_Pool hours: _am.to__o.m,

5. Shower before entering.

6. Pools of 200 sguare feet (18.58 m2) In area or greater without an approved diving well
configuration shall have “NO DIVING”, in 4 inch {102 mm) letters included with the above
listad poaol rules.

7.Do not swallow the pool water. This statement shall be added Lo signs at pools that conduct
alterations as that tarm is defined.

8. If the ponl includes a sun shelf, “WARNING: DROP OFF AT SUN SHELF EDGE IS _x_ FEET
DEEP" in 4-inch {102 mm) letters.

S. If the pool includes a sun shelf, “DO NOT PLACE FURNITURE IN POOL”

)4 10. By January 1, 2022, all pools shall 26d: "POOL MAXIMUM DEPTH: _x_ FEET,” in 2" (51 mm) letters
with the above listed pool rules

Spas:

454.1.8.13

In addition to the requirements of Sectlon £54.1.2.3.5 spa naol signs installed shall include the following:
1.Maximum water temperature: 104°F (30°C).

2.Children under twelve must have adult supervision.

2_Pregnant women, small children, people with health problems and people using alcohel, narcotics or
other drugs that cause drowsiness should not use spa pocls without first consulting a doctor.

4. Maximum use: 15 minutss,

454.1.8.14

A clock shall be visible from the spa pool 1o 2ssist the patron in meeting Item 4 of Section 454.1.8.13.
454.1.8.15

If a spa is equipped with 2n emergency cutoff or kill switeh, it shall include provisions for 2 minimum 80
decibel audible alarm near the spa to sound continuously until deactivated when such device is
triggered. The following additionzl rule sign shall be Installed to be visible by the spz which reads

“ALARM INDICATES SPA PUMPS OFF, DO NOT USE SPA WHEN ALARM SOUNDS UNTIL ADVISED
OTHERWISE.



Facility Information

STATE OF FLORIDA
DEPARTMENT OF HEALTH
COUNTY HEALTH DEPARTMENT
PUBLIC POOL AND BATHING PLACE
INSPECTION REFORT

1of2

RESULT: Satisfactory

Pammit Number: 50-860-1833367

Address: 3740 Guit of Mexico Drive
Clty, Zip: Longbost Key 34228

Type: Public Pool <= 25000 Galone
Parson In Charpa: Brewer, Jahn

PIC Emsit
ool Operator: Mclaughln, Denver

Name of Fadiity. Twin Shoraz Beach & Masing FPool

Owner: Twin Shores Beach ang Mamna Ino

Bhone: (341) 388-1845
Phone: (850) 274-3476

Correct By: Next Inspection
Re-Inspection Date: None

Inspection Information

Purposa: Rowtine Bagn Tims: 1025 AM

Inspection Date: 4/18/2021 End Time: 10:37 AM
al In ation

22, Free Chior /Bromine ..... VOLUME ..., 13095

23, pH ... PCOL LOAD ...- 20

24. Ghior. Swbiizer ... FLOW RATE ... 100

33. Flowmeter ... NIGHT SWIM ... No

34, Thermometer ... FILTER TYPE ... cP

tems checkod are not in somplence with Chaptar 356 or 5714, Fioads Siatutss, or Ghagior 84E-8 or S4E-10, Fionds Aominisiraiive Code. These
visistions must he camacted by the dale indicatad to avold closum, adminisirative fngs, o other legal actions. Florids Building Cods (FBC) viclstions sre
raportsd 10 the locsl buillding afficial, and depending upon risk sevanty, the Deapanmant of Heakh may close the pooi or rescind the opsrating parmit.

Violation Markings

POOL AREA

1. Watar Clanity/Aigae Control
2. Dec/Walkways

3, Tle/Soz| Finish

4. Dapth Marknrs FEC

8. HandrailLadder-FBC

6. Step Markings-FBC

7. Suction Cullele 514.0315(%)
8. Guiter Grates/Skimme~-FBC
8. Lghtng

10. No Dive Markings-FBC

11. Diving Boatd-FBC

12. Pool Cover

13, Pool Side ShowerF8C
FOOL SAFETY

X 17.Rules Posteo
18, Cartification
SANITARY FACILITIEE
19, Supplles B4E-10, FAC
20. Clean 848-10, FAC
WATER QUALITY
21, Appraved Test Kil
32. Free Chior /Beom,
23.pH
24, Chicr. Stadlizer
25. Spa Requiremenis-ORP
EQUIPMENT ROCM
26. Wading Pool-Quick Dump
27. Water LavelControl
28. Diginfection Faader/Generator

. Vacuum Clesner-F8C
. Fliowmetar

. Tharmomatar

, BragzureVacuum Gayge
. Equip. Raom

37, Cross Connection

. Ga= Chierine Eq.-FBC
0. Wewlo Wetyr . FRC
40. D.E. SeparatorFBC
41. Other Couipmenl

42, Equip. Change-FBC
43. Approved Chemicals
A4 Maintanancs L og

45, nepaction Fostad

45. Sefety-514,0315(2)

14, Lifa Hook(s) wiPoka 23 pH Fasgar 47. Fences/Gates- FBC
15. Lifs Ringle) wRopa 30. Cham. Container | sbel-FEC 48. Other
18. Safety Lina 31. Filter / Pump 49, Oter

NOTE: It is unfawful 1o medify & pubiic poal or ks equipment without prior appraval fram the local buiiding departmant and submitting an appication ic
DOH.

Inzpector Signatura:

s

Form Number: DH 220 04/16

Clent Signaturs:

MOy 4

$8-60-1933357 Twin Shorss Beach 2 Msrinz Pool




STATE OF FLORIDA
DEPARTMENT OF HEALTH
COUNTY HEALTH DEPARTMENT
PUBLIC POOL AND BATHING PLACE
INSPECTION REPORT

20f2

Generai Comments
No Genersl Comments Avalabia

Email Addrass(es): brewmacoc! @gmail.com,

denvermalaughind @grmail com;
browmaxx1@gmai.com

DOH Wb Page For Faols: hitpclhww.floridahealih. govenvironmental-haslthswimming-pocksindex.himl

Viclations Commenis

Violation #17. Rules Postad
Faclity lists pocl hours 8am - 10pm. Facility has nol been approved for night swim, rule sign should read "Dawn 1o Duek”.
RKRenspaction nole - wording on one rule that should be two rubss:

No f00d or beverage wihin 4 fest of posl.

No glasz on pool dedk,
CODE RFFERENCE: Rulws Posted, 84F.8 004(4); 542-3 003(E) & (13)(7). Signs shall bs mantained legitle from the poal deck ax spproved by the
Jurisdictional buliding depantment addressing: hathing lsad, pool cperation time, no-diving, animals, glass, fosabeverages, showering, swimming while i,
swallcwing pool water, and additionally for spa pocls: termpurstures, spa Uss time, minkmum ags, and vulnerable parson cautian,

Ingpection Concductad By: David Cobb (308282)
Inspector Contact Number: Waork: (941) 861-68132 ex.
Print Client Name:

Date: 4/16/2021

inspactor Signatura: Ciiznt Sighature:

e Mo M

Form Number: DM 320 0496 ~1233367 Twin Shovss Beach & Marinz Pog!




Communication Committee Report

1. See if we can have one side of the bulletin board behind the office for committee
use. Currently real estate people are using both sides.

2. Change website so that the “Contact Us" page on the website will use the Twin
Shores email account. Currently those emails are going to Steve Koener. Get
Nancy Richards access to that account.

3. Set up blast email so the committee can send important communications 1o
residents that have given their permission to use email.

4. Add "Project Page” to the website to relay information about projects currently
going on in the park and their status. You can look at the pool project on the
website to see how this would work. (Pool project will be removed once this
page is aclive)

5. Encourage people to send input for the newsletter to Barbra Bruce. She will be
putting out a newsletter all summer so if you are doing something or have

something going on in your life that may interest the other members of the park
please forward this to Barb, she's putting a lot of time into making the newsletier
a success so please her if you can. The newsletter is available on the facebook
page and the website.

Robert/Nancy Martin
Beautification

Apr 21, 2021 at 8:37:57 AM
Steve & Cathy Enneper #99

Hope everyone is enjoying the new garden by the pool. It was a good cffort thanks
to Penny for the palm tree and TLaurine for the elephant ear. Thanks to
Ron.Susan,Laurine for all their work to create the new garden. Our project is in the
works with infrastructure to create garden areas to the left and right of the
clubhouse.We hope to create a nice area (o make our clubhouse a

showpiece. Thanks to everyone who helped out this scason and have a good
summer.Nancy Martin



Storage Report
Apnl 21, 2021

Nancy Richard has graciously offered 1o take over the storage records, Thanks Nancy!

We have 5 or 6 people on the waiting list, Ute will give up her temporary slip as soon
as | hear that the bathhouses are ready to be wsed agmin.

I'have 1 spot available right now and it is being offered 10 John Langwig a5 he is first
om the list. If he does not want it, it will be offered to the second in line.

Sue Griswold
47212021
Insurance Report
Apeil 21, 2021

Weston Insurance Company canceled 842 flood policics in our arca. Qur policy was

canceled effective April 15, 2021, We recetved a pro-rated refund on our premium.
We have new (lood coverage with same limits of Bability through our sgenis al Key

Agency. The effective date was April 15, 2021 so we had no lapse in coverage.

Suc Gniswold
April 21, 2021



itickies : 4/21/21, 831 AM

Marina 4/21

I'm lzarning the ropes. .

We have 19 slips with two unusable right now...

as of today we have 11 rented out... with one leaving this month at the close of there
sale.

Would like to utilize the $15,000 budget with repairing slip 12 & 18 and possibly
relocating the kayak storage, so it's not in front of the villa. We ¢an understand there
position on this..

Someplace where we can post dockmaster's phone # in case of emergency...

?7 as to whether let outsiders rent slips for additional funds, which can create other
issues with regards to additional people in the park wanting to use beach, pool ect.

I will ask Sue Griswald to let me know of $$ after the leases come back in, since they
were sent out later then usual to see what the yearly income would be from our slips.
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