BUDGET & ORGANIZATIONAL MEETING
AGENDA
MARCH 27, 2021. TWIN SHORES CLUBHOLISE
Mesting Calied to Order: 11:30 a.m.
- Present: Sue Griswold, Ron Horn, Cathy Enneper, Susan Roeder, Deanie Lane,
John Balerna. Zoom -Richard Hegmann. PCM-Shane Rziners

-

Meeting called to order by Shane Rzin. We have a quorum zll 7 BOD Members present six (8) board
members present. One (1) on Video.

Proper Meeting Notice: Pasted in Cub House on the Bulletin Board/Laundry Room on March 21, 2021.

Ron Horn made a motion to approve the March 23,2020 Organizational Meeting 2™ by John Balerna.
Maotion Unanimously Approved

Appointment of Officers: Shane Rainere call for nominations for all positions.
mivlun o suminaie fur Presitient- Moton by Susan Rueder (or Sue Griswold,
2°° by John Balerna.
Motion Passed unanimausly.
Metlon o nominate for Vice Mrosidont- Motion by Suc Griswold for Ron Horn
2™ by Susan Roeder
Motion Passed unanimously.
Mation to nominate far Secratary. Motion by Suszn Roeder for Cathy Enneper 2™ by Ron Horn
Motlon Passed unammousty
Motion to nominate for Treasurer- Motion by Donnle Lane for Sue Griswold
2™ by John Balerna. Shane asked if there is anather nomination for treasurer.
Motion by Sue Griswold to nominate Susan Roeder for Treasurer.
Sue Griswold dedlined, sald that she could not do justice to both positions and Susan
Roeder holds a Master’s in Finance.
Mgation by John Balerna for Sue Griswold te be Treasurer,
Mation denled 1 for 2nd 6 opposed.
Motion by Sue Griswold for Susan Roeder to be Treasurer 2°° by Ron Hom
MOUION Fassed unammously > tor and £ opposed.
Atlzrge: Donnle Lane, jchn Balerna and Richard Hegmann,

Adupliun ul Cperalivigl Budgei- VoL W appruve L uper cbunel of e budgel- 2021-2022
Mation made by Susan Roeder. 2™ by Sue Griswold
Mation Passed unanimously

Son Mom «rlnu-l " wn ks maam e arida le tha hodane Sar affion p:rah‘n-ﬂ Shanc Ranicre r‘tatcd

B S e - e Helgierstiaa

yes money was put aside for office personal in the 2021-2022 Budget.
Ron Horn as for a motion te hire a Park Maintenance Mgr. Shane Rainere said this is not the time
to make 2 motion for 2 Park Maintanznce Mgr and review nthar nntinne hafara tha anril
meeting. This will be discussed further.
Ron Horn asked why this was on the Organizational Meeting agenda. Cathy Enneper szid that we
have sharsholders who want a park manager.

Motion was made to not hire a park manager at this time and review other options
before the April BOD Meeting.

Niotion passed 5 for and 2 against.

Shane Rainere said the Park Manager would go on the April BOD meeting agenda.

ADJOURNED: Donnie made & Motion to adjourn Organizational Mesting.
2" by Sue Griswold

Time Adjourned: 10:43 a.m.

Submitted by Cathy Enneper, Secretary



