TWIN SHORES BEACH AND MARINA, INC.
Treasurer’s Report
20 March, 2018, 24 March, 2018

Operating Account — Centennial Bank........$118,344.02

Money Market......... $157,823.61
Petty Cash............ S S 40138
Villa Reserve AcCOUNt ..o S 24,248.38 Total Cash on Hand........ $300,817.38

From the most current accounting there are no arrears. {Last month, February 28, 2018 there was one arrear
of 5594.00). There are prepaids of $14,228.94 as of March 14, 2018 fram 24 Shareholders. A reminder that
a late fee of $25.00 plus an administration fee of $10.00 will be incurred on any dues paid after the 10" of the
month. Shareholders are encouraged to use automatic debit or Bill Pay to avoid extra accounting and late
fees. Rentals are not approved if Shareholder fees are in arrears.

The Finance Committee has enclosed a fee schedule with the budget for reserves as required by Florida
statutes which would result in an extra charge of $136.00 per quarter added to your HOA. They recommend
that we continue to waive these reserves. Qur attorney has recommended from day one waiving these
reserves as they can only be used for specific line items and not wheré or when needed. I you agree to waive
this,it is important that you sign and return the Statutory Reserve Waiver included in the second mailing for
the annual Board Meeting. You may hand it in at the 24™ March annual meeting this Saturday at 10:00 a.m.
Please do not put it in the Ballot envelope. Ballot envelopes are for ballots only.

HOA fees have not been raised for 12 years though water, electric and other costs continue to rise. Therefore,
the Finance Committee has proposed a modest $14.00 a month increase in HOA fees. The Board deems this
to be a very reasonable increase for keeping up with inflation.

Board approval is required for any new expense over $1,000.00 unless an immediate emergency. It is required
that there befat least two bids on any item exceeding 5% of the annual budget.

Two major projects were accomplished since the last annual Shareholder’s meeting in March, 2017. Marina
and seawall repairs cost $40,039.00. Repairing drainage infrastructure amounted to $50,000.00. This
$80,039.00 cost was accomplished with no loans incurred.

There is currently fund raising for a potential pool. This fund raising is outside the realm of the Treasurer. No
loans are planned for the potential pool. There are no proposed increases in fees due to the potential pool for
2018- March 20189. if the poot does not come to fruition, the monies contributed will be returned to donors.

This report will also be used at the annual meeting three days hence on March 24, 2018

Barbara Ann Manning
- Treasurer, Twin Shores Beach and Marina, Inc. @



March 31, 2018

TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERIOD

APRIL1, 2018 fo MARCH 31, 2018

SUMMARY

5010 MAINTENANCE 216,400 232,800
5040 LATE CHARGES 600 200
5050 INTEREST INGOME 750 1,000
5100 PARKING INCOME 2,300 2,200
5105 STORAGE UNIT INCOME 1,800 2400
5110 BOATHOUSE! BOAT SLIP INCOMLE 6,500 5,200
5075 HOT WATER GAS INCOME 4,300 4 750
5020 LAUNDRY INCONME 1,400 1,400j
5030 RENTAL APPLICATION INCOME 2,500 1.500
5035 TRANSFER FEES 600 BOC
5160 CARRY FORWARD FOR SEA WALL 40.000 1]
5130 APARTMENT # 51 RENTAL INCOME 10,500 10,500
TOTAL 8 287750 1% 262,650
TOTAL REVENUES 13 287,750 1 % 262,880
18-2010:0

{EXPENSES RO sUne < N R Nort

CURRENT EXPENSES - SCHEDULE 287,750 9,600

YILLA ONLY EXPENSES - Norih 8,928 8,500

VILLA ONLY ESPENSES - Soulth 7,800 [ L .

TOTAL EXPENSES $ 304278 |1 8 16,100 [ $ 17,200

(RESERVES i o T T g e AR R

NORTH VILLAS BRARERn

SOUTH VILLAS

30 MAINTENANCE | § 558
ROT WATERIGAS] $ 38
TOTAL QUARTERLY ASSESSMENT! $ 594

MAINTENANCE | $ 558 | §
TOTAL QUARTERLY ASSESSMENT| & 558 | $ B8G0
4 MAINTENANCE .$ 588 1§ GUQ
PARKINGSPACE [ S, - -+384 5% 38
TOTAL QUARTERLY ASSESSMENT| % 596 i % 638

MAINTEMANCE | § 558 | & GO0
HOT WATERIGAS] § 3Bis i _ 4_0
PARKING SPACE! § 3815 38
TOTAL QUARTERLY ASSESSMENT! $ 632 ;% 878
NS INOR LA :
4 VILLA MAINTENANGE 1,118 1,134
NORTH VILLAS RESERVES 205 217
TOTAL QUARTERLY ASSESSMENT! $ 1,321 1 % 1,349
{UNEE
4 MAINTENANGE
SOUTH VILLAS RESERVES! 232 249
TOTAL QUARTERLY ASSESSNIENT]| § 1,266 | § 1,325
TOTAL NUMBER OF UNITS 97




March 31, 2018

TWIN SHORES BEACH AND MARINA, INC
PROPOSED BUDGET FOR THE PERIOD
APFRIL1, 2018 to MARCH 31, 2019

SCHEDULE A

CUBRER

T EXPENSES
7382 IUNIT #51 EXPENSE 1,000 5,000
7300|GENERAL MAINTENANGE SUPPLIES 11.000 11.000
7350|GENERAL MAINTENANCE- ELECTRIG { PLUMBING 20,000 20,000
7240{GROUNDS MAINTENANCE 33,000 35,000
7070 COMCAST-TELEPHONETV! INTERNET 4,000 4,000
T040{ TRASH REMOVAL 4,000 6,000
70451GAS RECREATION HALL 400 460
7048|GAS EAUNDRY ROOM 1,000 1.000
7047|GAS SOUTH SIDE 4300 6,500
7420}0OFFICE STAFF 4.800 8,500
T480|MANAGEMENT FEE 12,600 12.960
T490:COPIES / PRINTING / OFFICE 8,000 6,000
74951 BANKING FEES / COUPONS 500 5G0
7460 |LEGAL / ACCOUNTING 5,000 5,000
7150|TOTAL INSURANCE 20,650 18,200
T510|FEES, DUES, LICENSES 5,000 5,000
7655|STATE USE TAX 500 500
7657 TAXES ASSOC PROPERTY 500 500
7870 |PARK BEAUTIFICATION 1,200 1,200
76B0ELECTRIC PARK 2,000 3,000
7690;WATER £5,000 65,000
7685|SPECIAL EVENTS 1.000 2,000
7700 {MARINA MAINTENANCE 5,000 15,600
7705 SEAWALL REPAIR 40,000 5,000
7710{INFRASTRUCTURE REPAIRS 39,300 26,390

SUBTOTAL EXPENSES 287,750 262,650

? 4 L]
CURRENT EXPENSES
5011 VILLA MAINTENANCE 8,828 9,600
SO15|VILLA REPAIRS 1,000 1.000
7750]NORTH BUILDING INSURANCE 7.000 6,700
7757 IVILLA FIRE & PEST 300 800
TOTAL EXPENSES 17,728 18,100

EXPENSES SOUTH VLA

ON
CURRENT EXPENSES
77791 VILLA MAINTENANCE 8,928 9,600
7778 [VILLA REPAIRS 300 300
7780{SQUTH BUILDING INSURANCE 8,500 6,500
7781] VILLA FIRE & PEST 800 800
TOTAL EXPENSES 16,528 17,200

3

TSB 2018-2019 Proposed Budget



10bpng pesodold 6102-210Z 9S1

"SAPAG AQ PIPINID S3IUN JO JRQUINU BY} AG PBPIAR UBUM JeYLUNU BJOUM B 0} papunol useq sey {6) poanbay amesay [ENUUY 84 ¢ SJON
"Apnig anissay Juspusdapul ue Ag papoddns g pinoys pasinbes Sway pue jo AoBinooe sy "Elep sjgelieAs jusuno Buisn

1eaf Yoes pejsnipe oq Aews saunby ssay) 'sjuslusoedos Jeguls Woy pauiel asusuadxe Wo.y PSULEITO LOEULIOJ LG PUB 5I0)0BNUCD

o PRINJSS UOHBLLIOJU] LD paseq S.e 1500 Juawaoe(day pajeunss pus ‘o) Buluiewsy pajeLlgsg

‘Roueioadxy o] pelewgsT ¥ SlON

‘poylsw aul Wblens sy Buisn pejndos sle seiesel 880 | SION

16L'8) 98¥'vi

6¥5'2

117¢ 62828 |644%2 ey €89F%l  [velis WIOL

105E BeBce  |6ii€z gy £89'7)

0.8 £/0'F ¥e0'L .vmﬁ.q 08g 80L'S L Gl HATICULNCOD HOLINOW vTTIA

ZLE 876G 9952 g5y £re P58 ol gz SUIAYd VTIA

£09 7198 68 97 £8 9y 9 Z HOIMALXE - ONILNIVA VTTIA
L06'LL re'ee 6 8t ONIZ00Y VTTIA

GUINDI LNIWNIHINDS

gLldy-L
INNOWY INEISTY ZONYIVE

L102-8108 ONILYHILO
JUNLIAONIGX

430E-9108

2417

2 1-idy-1 1500

QaLOITIOD  FONVIVE  [INTWIOVI43H SNINIVINTY A4

TYNNNY TYNOILIAAY | JILVINILST Q3LVINILSE HISSNVHL SINIWSSISSY ONINNISIE | aalvwiiss QIIVWILST  G3LYINILST

sansosay

SEIA YHON

810Z 'LS HOMVIN-2102 "1 T1ddY
Q0RAd FHL ¥O4 1390dN8 d3AONddY
ONI 'YNIIYIN GNY HOVI3E STHOHS NIML

80z 'Lt uoEp




TWIN SHORES BEACH AND MARINA, INC
APPROVED BUBGET FOR THE PERIOD
APRIL 1, 2017-MARCH 31, 2018

South Vilias

LIFE

ESTIMATED ESTIMATED
LIFE REMAINING REPLACEMENT

ESTIMATED BEGINNINGASSESSMENTS TRANSFER ESTIMATED ESTIMATED
FROM  IXPENDITURES

CosT

1-Apr-17

BALANCE COLLECTED

2016-2017

OPERATING

2016-2017

BALANGCE

RESERVE

ADDITIONAL  ANNUAL
AMOUNT
1-Apr-18 EQUIREMEN' REQUIRED

VILLA ROOFING

8 33,647 4,691 3,442 8,033 25,613 2,846

3645;VILLA PAINTING - EXTERIOR 6 3 4,768 1,212 8982 2,184 2,574 8538

3735|VILLA MONITOR CONTROLLER 5 2 1,061 156 341 497 564 281

TOTAL 5,859 4,766 0 10,725 28,751 3,984
3B06]INTEREST . 95 29 124

TOTAL 39,476 6,054 4,795 D 10,849 28,751 3,984

Nole 1: These reserves are computed using the straight line method,

Nofe 2: Estimated Life Expectancy, Estimated Remaining Life, and Estimated Replacement Cost are based on information secured from
contractors and on Information cbtained from experience gained from similar replacements, thase figures may be adjusted each year
using current available data. The accuracy of and items required should be supporled by an independent Reserve Study.

Note 3: The Annual Reserve Required (9) has been rounded to a s.:o_m,.::snmﬂ when divided by the number of units divided by twelve.
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Annual Shareholder’s Meeting — March 24, 2018
President’s Report

As treflect back on the past ten months | served as board President, | realize how busy and productive
we have been. {Board emails totaled 738, Pool emails 169 and Legal emails 49 ...956 total)

Two major infrastructure projects costing over $90,000 were completed....1) rebuilding the north and
south side seawalls where the boathouses used to be and 2} improving the drainage issues on #83 street
and part of Main Street plus enlarging and replacing five drainage inlets and some new pumps.

The weather became a major issue with the arrival of Hurricane Irma as well as some other unnamed
storms. Irma was extremely stressful and at times it appeared we may have nothing left.

Trying to not only “pack” ourselves but also pack up various Park items and ready the clubhouse,
sandbags, etc. This brought out the importance of stressing everyone’s cooperation, especially
snowbirds, in preparing their individual units before the leave.

Of importance to note, Unit 20 and all the various problems and legal issues have been resolved over
the past 6 months and the property was sold to Eduardo Garcia.

| particutarly want to thank the many committees and volunteers that really make Twin Shores a very
special community especially John Balerna - Infrastructure, Nancy Martin - Beautification/ Storage,
Vickie Craig - Finance/ Dockmaster, Barbara Bruce- Social, Steve Koerner- Website,

Donnie Lane- Parking/ Beach Control and Jim Boltz — Maintenance.

Many thanks to the renters who volunteer and contribute to the Twin Shores community.

A special note of recognition to the Pool Committee and Infrastructure Committee who have
volunteered and contributed to planning and development of our Central Park Swimming Pooi complex.

Also, | would like to thank the board for recognizing the need for a part-time office manager and
allowing Mandy Brewer to fill that role. | have really appreciated her role as an administrative assistant
in helping many of us getting things done.

| thank our current and past boards of directors for volunteering and investing their time and energy to
make our community a great community.

Linda Huber, Secretary, Barbara Ann Manning, Treasurer, Donnie Lane, Vice President, Nancy Cornuke,
Ken Crosthwait and Jim Boitz.

Thank you,

John Brewer
President



MAINTENANCE REPORT

MARCH 21°7 2018

1.INITIATED THE “SHOP KEEPERS’

2.WORKING ON THE “BEACH TENDERS”
WITH THE SEASON COMINGTOA
CLOSE, THEY WILL BE WORKING ON IT
FULL TIME NEXT SEASON

3.ESTIMATES FOR THE RECONSTRUCTION
OF THE SOUTH SIDE OF THE
MAINTENANCE BUILDING

4.MET WITH THE LANDSCAPERS TO

RENEW THEIR CONTRACT
5. ESTABLISHED A NEW WAY OF

COMMUNICATING WITH LANDSCAPER

EACH SHAREHOLDER WILL BE GIVEN A RED AND
GREEN PLASTIC STATIC EMBLEM TO DISPLAY ON A
VISIBLE WINDOW OR DOOR. THE RED EMBLEM WOULD
SIGNIFY THAT THEY ARE OPTING OUT OF LANDSCAPING
AND THE GREEN IS SIGNIFIYING THE OPPOSITE, OF
COURSE. YOU CAN INTERCHANGE THEM ANY TIME YOU
WANT,

6. ANY QUESTIONS CONCERNING THE
USE OF THE TRAILER — QUESTIONS?



7. ADDRESSING SHAREHOLERS REQUESTS
8. FINISHED THE FRONT SIGN, NEW LIGHTS



March 24, 2018 Year End Report
Dock Master: All boat leases were sent out around March 1, 2018 for 2018-2019

Most boat slips are rented, we have a few smaller ones left. We are looking into a
kayak launch and rack. | believe it fits into our budget and hope to have some
answers by the April 2018 meeting. We have a lot of interest and the rack should
pretty much pay for itself. For the future | would like to look into new E-7 dock
docks. | would like to thank Ron Horn whao has done repairs on the docks as
needed. '

Vickie VanMeier: Dock Master

Finance Report: My committee of Janet Delande, Elaine Rufener, Kaye Brinniger,
Robert Martin, Mandy Brewer, myself as chair, and Barbara Ann Manning as
board liaison and treasurer met at the PCM office to do the budget that went very
smoothly and finished in time for this meeting’s notice.

We did recommend at the February meeting to increase every shareholder's HOA
by $14.00 a month which we felt was due after no increases for the past 12 years.

Vickie VanMeier: Finance Chair person

For the Good and Welfare: | would strongly recommend we have social
committee meetings after our Saturday coffees. At those times we have more
shareholders and renters present and more will be involved in decision making.

Vickie Van Meier



Linda Huber <fnthuber@gmail.com>

Twin Shores Annual Infrastructure Committee Report 2018
1 message

Philip Wyss <pwyssp@gmail.com> Fri, Mar 23, 2018 at 1:09 PM
To: Linda Huber <fnlhuber@gmail.com>, "sraniere@pcmfla.com” <sraniere@pcmfla.com>

1. Repairs where made to the Seawalls, where the Boat Houses
have been removed.

2. New concrete caps where installed over the seawalls in the same’ areas.
3. 4 new surface water sump pits where in stalled to replace the old pits.

1 additional pit was installed in front of unit #88 to speed the removal of ponding
sform water.

4, The pavement on street 83-88 was removed and new pavement was installed, which also
has aided in the surface water removal. -

5. Additional pump pipeing and electrical work was completedi to reposition the existing
pumps in the new pits.

6. New shut off water valves where installed behind unit # 87

7. The Infrastructure Committee worked with the Pool Committee to obtain information and bids for
preconstruction issues and site preparation.

Thanks to all of the committe members for their imput and hard work and in rememberance of Fred
Huber, who was a valued member this cornmities,
A special thanks to John Balerna who oversaw theses projects from start to finish.
Respectfully,

John Balema /
Phil Wyss
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Annual Shareholders’ Meeting - March 24, 2018
Pool Committee Report

The committee held numerous meetings and completed extensive research over many
months in conjunction with the Infrastructure committee to develop a plan for building a
20’ x 36' commercial swimming pool to be located in the center of the park.. “Central Park”.
Four pool contractors have submitted proposals.

We obtained a lot survey and hired an engineering firm to design the pool according to the
requirements of the various regulatory agencies.

Since Twin Shores Beach and Marina, Inc. is neither borrowing funds nor requesting an
assessment from the Shareholders for the project, legal counsel was consulted and
provided legal opinion stating Shareholder approval is not required based on the
Shareholder's Prospectus, Pg. 20, Article XXIV, RECREATIONAL AMD OTHER
FACILITIES which states, “From time to time, the Corporation, through its Board
of Directors, shall have the right to modify, add, delete, substitute or otherwise
develop recreaticnal and/or other facilities and amenities of the Cooperative”

Based on the four proposals, a budget of $127,500 has been established. Ttems included
are fencing, decking, unisex bathroom, all equipment including electric heat pump and
removal of the two shuffleboard courts. We have included a 15% contingency factor for
unknown circumstances. The anticipated pool maintenance costs are estimated to run $700
to $900 a month.

THE CONTINGENCY AGREEMENT:

The committee and many volunteers have agreed to raise a minimum of $50,000, thry
various fund raising efforts, AS A CONDITION OF MOVING FORWARD WITH THE
PROJECT. Tf successful, the balance will be withdrawn from the Association funds
currently in a money market account. To date, $42,000.00 has been raised towards the
goal thru a fund raising dinner, a yard and bake sale and establishment of a *BRICKS R US"
program which offers the opportunity to purchase, as a donation, a $100, $300 or $1,000
engraved (message of your choice) 4'x8" and 8"x8" brick(s) which will become a lasting
memento as part of the pool deck in recognition of your support.

There is considerable enthusiasm about the added benefits of this amenity to the Twin
Shores community. We need everyone's participation with fund raising in order to reach
our goal of $50,000.

Recognition and a well deserved “thank you" to the Pool and Infrastructure
Committees and many volunteers..Jim Boltz, Donnie Lane, Ron Horn, Barbara Bruce,
Charles Craig, Joan Fulchino, Julian Rios, Barbara Ann Manning, Gary Bruce, Phil
Wyss, Jack Brininger, Bob Martin, John Balerna and John Brewer.
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