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in Shores Beach & Marina lnc.
Board of Directors Meeting

January L5,20L4 at 9:00 AM
TWin Shones Clubhouse

rding Agenda ltems:
interest in resurfacing the shuffleboard courts, She received an estimate of

optional glass bead infused covering for additional $150/per court, She
discuss the matter.

Koerner Called the meeting to oldel at 9:06am
; Present in person were Steve Koerner, Bob Martin, Mercy (Mandy Breyer),

i, Gary Bruce & Elaine Rufener. Also present was Shane Raniere representing
ity Management.

- Nov. 20 & Dec, 13: Linda Huber read the draft minutes of the Novembei2013
eeting. Steve Koerner requested one change be made to the November mir{utes,
e Maintenance Report onp,2, The bill for plumbing repair was not shared lby the

Ibill fol blockage was paid by the Park, I
rwer, 2no by Gary Bruce to approve the amended minutes of the November Iewer, '2"" Oy Oary tsruce to approve the amended minutes of the November p013

i
t voted in favor. Motion Passed. i
draft minutes of the December 201 3 Board of Directors Emergency Meetinlg.
sted a change to the minutes, I
hner, 2"0 by Gary Bruce to approve the amended minutes, of the December] 201 3

i
t voted in favor, Motion Passed. i

Mandv Brewer: See attached.
,Zno by Pat Novi to accept the Treasurer's report.

t voted in favor. Motion Passed.

nda Huber:None i
i

Shane Raniere: Shane welcomed back all the owners and wished them a habpy
that most owners will soon be receiving letters from Progressive Communit!
- 1 ,  - ^ ^ . l : - -  + ^  L - , l ^ - ^  ^ -  +L - : - , . - i + ^  ^ - l l ^ -  ^ . , +L , , l l l l * ^ ^  L r ^  ^ . ^ ^ ^ . - . . ^ - ^ - r  . r ^ ^ lneeding to be done on their units and/or outbuildings. He encouraged the I
fers and complete the requested work. If you have any questions, or are hal{in1;
requested work in the given timefi'ame, please contact Shane Raniere to m{ke

I
I

Pat Novi:
ng blockages at different looations

rtzell of Repairs Unlimited to do several jobs in the community.
double doors in the Recreation Hall

. Repairdoor knob on North side in Recreation Hall
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Parrking bumpors that
have them done by A
Bob Martin has been
it ras been suscessful
plnced on cars that
Tlre cards tell the
to d to contact Bob

Ctlmmittee Renorts:
Finance: Victoria Vr

anrd members of our

Marina: Garv Bruce.

A; present, ws have

A question has been

N irncy Martin would
inferested in renting a
b;'the Board.

with two separate

Rental: Penny

in men's room in RecreBtion Hall.
Remove cementstaunches on South side of park
I-Iang new door
Replaoe one po

unit 78 (storage).
in Laundry area.

Replaqe frqnt on #51, 2nd floor apartment.
Dock and Davit red hole located at the fish cleaning station. No cost. i
Management pany is sending letters to unit owners noting items of conce[n.r i

Parrking Report: Bob tin: ' I

to be painted and re-numbered will be worked on this seaspn. We plan to

None

Boautification: Nancy
We will be buying and ng our pots and gardens next week. The weather should

If anyone is interested i
mittee should be back in the park.
joining our committee, we would appreciate the help,

Master:
o Cunently 3 slips, #1, #5 and#l1, and Boathouse #2 arc available.
r We cunently 10 residence rentals and 6 non-resident rentals
. Slip #l is now

had by the Board.

Bob Martin stated that
s on the north side have been covered with new trex style de$king.
and Gary are in the process of making changes to the Boat lock Lease

Slorage: Nancy Marti
I

storage units available to rent. They are rented on a yearly b[sis with i
rril to April. The charge is $100.00, r
J about the prorating on a monthly basis for people renting the units in dfe
ould the tuIl $100.00 be charged? i I

cc ntracts running from

I
l
I

A discussion
. The last fourr

middle of the season,or
N rncy Martin assumeshis also would be for cat &, boat rentals that are now rented onlan annual basis.

rreciate clarification on this issue from the Board today. If an$one is i
orage unit, please call Nancy Martin or stop by Unit #22, A di{cussion w{s had

r l
?at Novi, 2ndby Linda Huber to approve the proration of a stofage unit fQr the
rould attach to an annual rental for the next fiscal year; to be mpde payablp
s, one for each year. i I
oted in favor. Motion Passed. I i

A motion was made by
cr,rrent fiscal year th4t

All members present

fhe Rental Commiltee
lanet Delande, Barbata

l l

: (Read by Linda Huber) 
I I

rf Twin Shores Board consists of Penny Koetner, Elaine Rufenfr, John Brpwer,
Ann Manning, Nancy Cornuke, Trish Kelley and Dick Kaufmaf. We fravf

I

I

cing lxS cards on cars parked in guest parking without u putding pass. iso f'ar,
the cars 'ticketed' began displaying a parking pass. Cards ha'fe also be$n
parked in a space not assigned to them. 1 iparKe0 ln a space not asslgneo to Inem. I i
that they either need a parking pass or are parking in a wron$ spot, andlare
n if they have any questions, I :
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o what

do not
r how to

Our goal is to

Old llusiness:

Maintenance of
walkthlough bei

A motion was
indicated on the
All Board

Reporting
Progressive

Tiki lilut: Bob
Garv and Bob

A discussion
hut.
A motion was
reasonable

flurber and

1,41 Beach Harbon : Steve Koerner

a

ify and address problems that may arise out of the fact that many owners rent

t four times and have additional meetings, and projeots

or are currently looking at a number of different issues'
planned in the near future.
including:

o whether o

impact on
r finding so

ge of owners rent their units;
rs who rent participate less in park activities and management than owners who

issues related to rules violations by renters; changing demographics and the

llpark;
iOns to address the competing interests of different stakeholders'

done by her and Shane Raniere.
ad by tire Board regarding the work to.be completed-at units 9 &' 15'

^-r L,, D^L r\rforfin rn ctarf the fine of units 9 & 15 0n date

ts: Steve Koerner spoke with our attorney regarfinq this matter' The attomey

;s is within their rignJG-to deny a rental on units that have not completed ths

n the ,work to be donj lefters. A discussion was had by the Board. This matter

next meeting, at *tti"ft ti*., ttt. Board should have a formal rrotion prepared on

lled roofing that was attached a few yoars ago is coming off - at this point palm

: altached. Bob is g;ft;;ht'townihis **ik to find out what type of roof can be

rinking a metal roof. StaY tuned!!
ov", t[. place. eerrraps itre Park should put chairs.d"Yi tfi: f":,1":y:Y^1?:t*

r brought down by a iesidenVrenter rnutibt taken back to their unit on a daily

by the board regarding the volume and disarray of the beach chairs by the tiki

cleiby Mandy Brewer,2nd by Elainc_Rufener, that the tiki hut be supplied with a

, oiassociation o*rr"J lfruitr and people may bring other chairs or beach iems on a

dibcussion was had bY the Board'
attNovi, Mandy Brewer and Bob Martin voted in favor of the motion' L'inda

Bruce were opposed. Motion passed 4 -2'

uir"port ready for presentation to th. Board at its March meeting.

ividual Units: Pat Novi discussed some of the findings on the units of the park

A discussion was
I by-Mandy Brewei, 2ndly Bob Martin to start the fine of units 9 &

present voted in favor of the motion except Gary Bruce, who was opposed.

Motion Passed.

Dcnial of Rental
opined that Twin
work a.s indicated
will be tabled unt
this matter,

uesting Service: The Board has indicated that the owners should call

ilfi"ilff;ffi;;;;;poJproulems in the park and/or to.request service for a
-  n ^ ^ - l  l ^ ^ : l ^ , 1  + ^

park issue. A di
iqriirg it i, policy 

"i";;;ith 
the tu notice.ofih:,lTuul Meeti:ng. It was decidedil"'wls;"J6lh; eouto as to how to notifv owners' The 9l* *"::*1]:

;ili;" conferning our garbage and recycling policy'

rtm:
in looked at the Tiki Hut and the root'is in bad shape' fhe da119: t:l:.t::'ty"

include a notice i
lo also include in

we thought. The
fronds could not
attached. We ate
Also, chairs are
use. 

'Ihen anY c
basis.

daily basis onlY.
Elaine Rufener,
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Steve reportod that
L,ongboat KeY Codei

trEWJU$IIIE$S:

Hoard Approval - R
;l mobon was maoe
l[,ll members Present
lfoarrl ApProval - W
ll22 Request Permisqi
Irlotion by Linda tI
,[,ll members Pre$en
r198 requested to i
'[his matter will be

,Grounds Mainten
krr $2250lmonth
lated.lanuary ltt,201
A motion was made
All mr:mbers

Forms to Request
lo have them avai
should return the

lnsurnnce In
January and Febru
concluded that our
will now not be
received a quote for
A motion was mado
wind only - no flood
AII mr:mbers p

T'rimrning of Paltn
will be notified to

Feral Cats: 
'fhero

the Board. The

authorities when

Plantings . #97;
The Board will trim
owner's resPonsibil

Purchase of
purchased i
Board, took a

Realtor - #21: The
securing a sale of unit.

fllf filf-;;,ffifJii:lil rentars for #32 and#t23ana 2'i bv Garv Bruce
t '

voted in favor. Motion Passed'
rrk to be done by shareholders: See Attached

Harbor has not done anything to date regarding the fence.l He will ask the

brcement Offrcer to take a look at it'
ch Harbor has not done anything to date regarding the f.1.,,.'l He will ask

rforcement Offrcer to take a look at it'
I

i
tllf filf-;;,ffifJii:lil rentars for #32 and#t23ana z,f by Gary Br
voted in favor. Motion Passed'
rrk to be done by shareholders: See Attached I
n to paint front of unit same color'
;,t;{;t M*dy nt.*er to approve the work requested at#2?1'

voted in favor. Motion Passed' l
I a new unit, This request has been made by the prospective $ew owners'

tra iot as more information is needed' I

:e Contract: Blue Creek submitted a new contract for the

tr r"presrnts a $250/month savings from the current price'

intenance service: The Board cliscussed using the old. mr

totheuni towners.3x5cardswi l lbeavai lableintheclub
leted forms to the office tluough the mail slot'

insure the office buildin$ for liability and

cw . office Coverage: Mandy Brewer: The insurarrce polici|s ':T" d-u"'11-'^^

. rn. policies were reviewed bv.two ::pT"t ltt-":T::J:fl:f,1t:ttTl i"Llj
"#;""ili;;;;. il ""J 

*"i'ilInot be looking forother -,Tl ?11.,11'"$;:'
ed foi hazardinsurance by the current insurance provider goirlB lorward' we

id coverage, of$748.for the Year'
y Mandy Err*tt, zno bY Pat Novi to

Bob Martin ,2"'t by Gary Bruce to approve the amended

voted in favor. Motion Passed'

insurance.
voted in favor. Motion Passed'

to remove the Plants.

work to be done
contract was

forms and
Owners

"[*". 
ownsrs

was |rad by
appropriato

a future date,

window of /.197.
property. It is the

have also
f of the

el'.

for going about

rees:Thisworkisscheduledtocommenceeitherthisweek
,re their cars, as necessary, for this work to be completed'

ve been several feral cats seen on the property recently' A..di.q

t asked for a volunteer to set the association trap' and to 9al-l 
th

ing is caught. No one volunteered' This matter is tabled t

Board has been asked to remove the plantirrg in front of1h9

;t not remove plants unless they are a threat to the associatir

ter: The Board purchased a new computer for the office' Tht

Lrnanuals for Winclows 8 and Offrce 2013' Steve Koerner' on

to thank John Brewer for his help with getting us this

isting agreement has expired. The Board discussed the opt
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A rnotion was
listing the unit wi
All rnembers P

For the good
The Board discu
received.
A motion was
courts up to $1,
All members
A shareholder
A shareholder
a bid and should
A shareholder
needed to be
done.
A shareholder
are97 shares,88
The lttnotice of
the Board.
A shaleholder
that this commi
A shar:eholder
owners can be

Adjournment:
All melnbers
Adiourned at 11:

RespectfullY

Shane Raniere
/kd
Edited by Secret

bv Pat Novi, 2nd by Mandy Brewer, to relist the unit for $74'900 and to continue

the same realtor'
t voted in favor' Motion Passed'

elfare of the communitYi

ithe resurfacing orthe shuffleboard. Nancy Martin restated the estimate that was

bv Pat Novi, 2nd by Elaine Rufener to approve the resurfacing of the shufl'leboard

rt voted in favor. Motion Passed'

Lrow to go about *q"."i*;: t'lf*::T,',i:"T:,i{:'Jllli l,:Tfri];T*. [IOw tu BU ouvur rwYuveLlro 
om ceiling. pat Novi said are waiting for

liabout G maintenance of the laundry r
qn the agenda next month 1- n--.^ ..,i+L o cian rr.n fnrm for w.rk
,rufffiffi;# il, u co**unity work Days with a sign up form for work

nlthe park. Pat Novi saiA itt"t she would make a list of small jobs nrreded to be

lhow many shar.es there are inthe park. Mandy Brewer said that currently there

lvhich are includeo ].1 ltre special ?tilllTlll:
ffiffiffi:'t"*it ;"';;;y;;;1i$A l:i::iy:urase 

peopre to run ror
four Board Member poJitio"'t that will be up for eiection'

)ur '''oaru rvrerrruer i -not 
on the Agenda' [t was explained

up their surprise that Infrastructure was

vyill meet next week.
:sted a list of the sailboat owners along with the telephone numbersi so that the

ifiod of the clanging on their poles'

motion was made bYBob Martin,Zno by Gary Bruce to adjourn'

Motion Passed.

Linda Huber

t voted in favor.


